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About Zero7 Consulting

Zero7 Consulting

Zero7 Consulting is a specialist organisational development
consulting practice, supporting organisations to establish their
own people management systems, processes and guiding
frameworks.

Zero7 Consulting provides:
+ Solutions to build business capability through the
performance of your people

» Solutions to address people issues that have a detrimental
impact on your business

With the focus, flexibility and quality that an independent
practice supports, Zero7 Consulting provides solutions for
organisations wanting to develop their internal people
management expertise, processes, practices and programs.

Working with medium to large organisations, Zero7 Consulting
applies expertise in Organisational Psychology in number of
ways:

« Reviewing and developing people management practices.

- Enabling organisations to achieve change, develop their
people and expand their overall ability to achieve results
through their people.

» Addressing people issues within the organisation, such as
turnover, absenteeism and conflict.

+ Aligning people management systems and practices with
the business values and strategy.

Points of difference:

« All services are tailored to the specific needs of the
organisation.

- Services are provided directly by the principal.

+ You pay only for the work we actually do - we don’t burden
you with “allocated” costs that come from minimum billing
targets.

+ Reliable personal service, strong relationships and integrity.

consulting

Expertise

Jon Wilson is the founder and Managing Director of Zero7
Consulting

Qualifications
Bachelor of Psychology
Master of Organisational Psychology

Registrations
Registered Psychologist

Professional Memberships

Member, Australian Psychological Society

Certified Professional, Australian Human Resources Institute
Member, Institute of Management Consultants

Jon has worked with and consulted to a diverse range of
organisations in financial services and insurance, mining and
resources, state and local Government, business services
and health care. He provides expertise in the evaluation,
development and simplification people systems within
organisations.
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Phone: (08) 9409 5779
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