Achieving Change

Planning the Right Changes

We enable organisations to:

+ Determine the changes that are required to achieve ongoing
objectives.

+ Leverage existing cultural strengths in order to maximise the
positive benefits and sustainability of change.

Developing Better Processes

With expertise in process and job design, we support
organisations to:

+ Map complex business processes.

+ Build new processes around the desired outcomes and
logical purpose of the process.

- Develop supporting measures such as job design and
performance accountability to enable new processes to be
effective.

Supporting Change Implementation

We work with your organisation to:
- Create positive support for change.
+ Implement change smoothly.

« Manage the people impact of change.
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Embedding Change

Regardless of the nature of organisational change, results are
only achieved through execution of the desired changes by
people.

Zero7 Consulting supports organisations through small to
medium change projects relating to:

« Business growth.

+ Realignment of organisational structures and reporting lines.
«  System implementation.

+ Redesign of work practices.

« Integrating people in the context mergers and acquisitions.

+ Culture change and development programs.
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